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Executive Summary

Phase 2 engagement (13 October-7 November 2025) drew more than 120
contributions, including 80 surveys, 23 written submissions, and 21 pieces of

anecdotal feedback.

Community input showed strong support for the Draft Noosa Botanic Gardens
Master Plan, with most comments focused on refining existing elements rather
than proposing major changes. Feedback reinforced the community’s deep
appreciation for the Gardens’ tranquillity, botanical character and natural setting,
and highlighted the need for improvements that strengthen—rather than

compromise—these defining qualities.

The community demonstrated strong support for the Draft Master Plan and a love
for the Gardens’ tranquillity, botanical identity and natural character. Feedback
consistently showed that the community is highly protective of the Gardens and
wants improvements delivered in a way that strengthens, rather than

compromises, these defining qualities.

Most suggestions focused on refining or clarifying elements already included in the
draft, rather than proposing major changes. Across all engagement activities, the

strongest themes included:

¢ reinforcing partnerships, particularly with the Friends of Noosa Botanic
Gardens

¢ protecting and enhancing the botanical collections, including stronger long
term stewardship

¢ improving pathways, wayfinding and accessible gradients

¢ enhancing community facilities such as shaded seating, shelters and picnic
areas, and exploring a small kiosk

e supporting gentle, low-impact activation aligned with the Gardens’ peaceful
character

¢ clearer communication around on-lead dog access and lake use

¢ strengthening messaging about the plan’s long-term, 25 year

implementation timeframe



Overall, the community’s feedback confirms that the Draft Master Plan is heading
in the right direction, with strong support for its vision and approach. The
refinements identified will help ensure the final Master Plan remains sensitive,
balanced and aligned with what the community values most about the Noosa

Botanic Gardens.

Background

Phase 1 engagement in mid-2024 explored how people use the Gardens, what they
value and their aspirations for the future. More than 150 participants contributed
through surveys, pop-ups and stakeholder meetings, shaping the Draft Master
Plan’s principles of preserving tranquillity, improving accessibility and amenities,
and strengthening the botanical and educational focus. Phase 2, held from 13
October to 7 November 2025 and guided by the Stakeholder Reference Group,
tested the draft with the broader community to confirm alignment with local
priorities and values. Feedback from this phase will inform final refinements before

the Master Plan is presented to Council for endorsement in early 2026.

Engagement Approach

Community engagement for Phase 2 of the Noosa Botanic Gardens Draft Master
Plan was delivered through a mix of online and face-to face activities to ensure

broad participation and inclusivity.

Across the engagement period (13 October - 7 November 2025), we received over

120 individual contributions, including:

¢ 80 survey responses submitted via Your Say Noosa.

e 23 written submissions providing detailed feedback from individuals and
organisations.

¢ 21pieces of anecdotal feedback captured through conversations at

activations.



Face to-face engagement included a pop up in Cooroy and a series of activation
activities within the Gardens such as Art and Nature Therapy, Nature Play, a guided
walk hosted by Friends of Noosa Botanic Gardens, and a community yoga session.
These sessions not only encouraged participation but helped create meaningful

conversations about the future of the Gardens in an accessible and relaxed setting.

In addition, targeted stakeholder discussions were held with key groups such as
the Friends of Noosa Botanic Gardens, Noosa Wedding Organisation, and Cooroy

Chamber of Commerce, to gather focused feedback on the Draft Master Plan.

These activities were designed to reach a diverse cross-section of the Noosa
community from long term residents and regular Gardens visitors to young
families, shire residents, and participants in other Council programs such as Living

Well Noosa and Noosa Seniors.

To extend reach beyond in person engagement, a comprehensive

communications campaign supported the program.
This included:

¢ Adedicated Your Say Project Page to host engagement, invite registration
to ticketed activations, list of engagement events and gather feedback via
survey, quick poll and email submissions.

¢ Articles and updates in the Noosa Today and Corooy Rag newspapers.

¢ A coordinated social media campaign across Council’s Facebook and
Instagram channels, promoting key activities and survey participation.

e Mediareleases and Council News eNewsletter (over 10,000 subscribers) to
drive traffic to the Your Say Noosa project page.

¢ Newsletters were sent through the YourSay platform (5,000 registrants)
and Living Well Program (10,000 subscribers)

These activities helped generate strong online visitation and awareness across the
shire, complementing the on ground conversations. Together, this approach
reached a diverse cross-section of the Noosa community from long term
residents and regular Gardens visitors to young families, shire residents, and

participants in Council programs such as Living Well Noosa and Noosa Seniors.



Summary of What We Heard

Across all engagement activities in Phase 2, the community expressed strong
support for the Draft Master Plan and confirmed that it reflects what people value
most about the Noosa Botanic Gardens: their tranquillity, natural beauty and
botanical identity. Respondents consistently demonstrated a deep sense of care
and protectiveness for the Gardens and emphasised that improvements must

enhance these qualities rather than erode them.

Most feedback focused on strengthening or clarifying aspects already included in

the draft, rather than proposing major changes.
Key themes included:

¢ Protecting and enhancing the botanical collections, supported by stronger
long term stewardship, clearer curation and improved plant labelling.

¢ Preserving the peaceful character of the Gardens, with cautious support for
only low impact, nature aligned activation.

¢ Improving accessibility, including clearer wayfinding, better paths,
appropriate gradients and shaded resting points.

¢ Enhancing community amenities, such as shelters, picnic areas, toilets and
drinking water.

¢ Clarifying operational matters, including dog access, lake use and the plan’s
25 year time horizon.

¢ Strengthening partnerships, particularly the valued role of the Friends of

Noosa Botanic Gardens.

Overall, the feedback shows a community that is highly supportive of the proposed
direction while strongly committed to ensuring the Gardens remain a peaceful,

botanically significant and well cared for place for generations to come.



Quantitative (Online Survey)

A total of 80 community members completed the Phase 2 survey.

Most respondents were locals aged 45 years and over (76%), and two thirds were
female (66%). Almost all of the respondents were from the Noosa Shire and
surrounding areas, residing in Cooroy, Tewantin, Noosaville, Lake Macdonald, and
Eumundi, reflecting strong engagement from nearby communities who regularly

visit and care deeply about the Gardens.

Support for the draft plan was very high, with 91% agreeing that it reflects the right
long-term vision. Only 5% were unsure and 4% did not support the direction.
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Figure 1: Phase 2 survey

respondent age groups. Figure 2: Phase 2 survey respondent gender split




Question 1: Do you support the long-term vision for the Gardens? “

A total of 80 people responded to this question, with an overwhelming 91.3%
selecting ‘Yes’, 1.3% selecting ‘No’, and 7.5% unsure about the proposed
improvements in the

Draft Master Plan. The results demonstrate a high level of community support for

the 25-year vision for the Gardens.

Question options
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Figure 3: Question 1 Results. Question asked: “Do you support the long-term vision for the Gardens?”

Question 2: The draft Master Plan proposes the following key design

improvements. Which do you support? (Select all that apply)

A total of 80 people responded to this question. Feedback demonstrates strong
levels of support (over 50%) for all proposed design improvements. The most

supported design improvements in order of ranking were:

¢ Accessibility and Paths (73%)
e Botanic Enhancements (71%)
e Arrival Experience (65%)

¢ Infrastructure (62%)

e Safety (59%)

e Events and Activities (58%)

¢ Play and Learning (56%)



¢ Integration and Climate Adaptation (51%).

Tswing ey dseign mprovemarts. Which do you support? [Selact...

Figure 1: Question 2: What design elements do you support?

Question 3: Which of the proposed improvements are the most important to you?
Please rank all options from 1-8 where 1is most important and 8 is least important

to you)

Question 2 enquired about level of support for design elements and Question 3
invited participants to rank in order of importance to them. The responses to this
question reveal a slightly different response, ranking Better integration with Lake
MacDonald Park and provision of cool climate zones as the highest importance (Av.
rank of 6.08) with Enhancement of the botanical collections ranking lowest (Av.
rank of 3.20).

Taken together, the results from Question 2 and 3 may reveal that all design
elements proposed are supported and generally considered important to the

respondents.

Question 4: Tell us why these improvements are important to you?

Question 4 invited respondents to explain, in their own words, why the
improvements they selected mattered to them. These open ended responses
highlight the balance the Master Plan will need to strike between strengthening the
botanical collections, improving infrastructure, enhancing maintenance, supporting

education and play, and ensuring accessible paths and wayfinding.



Many respondents emphasised the importance of preserving the Gardens’

peaceful, natural qualities while improving comfort, safety and usability:

“The park is beautiful. It just needs a bit more love and maintenance. More visitors would be great to
boost its popularity but | like it quiet and serene.”

Others highlighted accessibility and inclusive design:
“As an older visitor | welcome paths that are easy to walk on and seats with arms to assist rising. My
best moments in the park are when | am sitting watching birds, butterflies and humans experiencing

nature.”

Navigation, family use and safety were also common themes:

“The most important elements to improve are reasons to visit, especially for families, and navigating

around the gardens with parking and paths. Safety is also an issue for solo females.”

Respondents saw play, learning and nature-based education as important for

deeper community connection:
“Play and learning opportunities invite more family engagement. They help younger, future

community members appreciate the Gardens.”

Many comments reinforced the need to enhance and protect the Gardens’

botanical identity:

“More needs to be done to improve the botanical aspect. There is quite some distance between
shelters, making it difficult if you get caught in rain. Extra shelters would also be used as picnic

areas.”

Practical improvements such as amenities and parking also featured:

“A kiosk would encourage more visitors and people would stay longer. Car parking is important.
Safety is always a priority.”

Some respondents cautioned against over activation:
“This is a Botanic Gardens and the main focus should be maintaining, enhancing and respecting the
collection. More car parking, play areas and entertainment are not appropriate.”

Overall, the comments illustrate a shared desire for a carefully balanced Master
Plan: one that improves comfort, safety, maintenance and accessibility while
safeguarding the tranquillity, natural beauty and botanical purpose that make the

Noosa Botanic Gardens so valued by the community.
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Question 5: Do you think anything has been missed or we should consider including

in the Master Plan?

Question 5 asked respondents whether anything had been missed or should be
added to the Master Plan. While many indicated the draft was comprehensive,
roughly one third of participants provided further suggestions. These comments
offer important insights into how the community envisions the future of the

Gardens and where they feel additional care or emphasis is needed.

A consistent theme was the importance of strong botanical stewardship and long-
term custodianship. Several respondents stressed that the Gardens’ identity

depends on specialist care and resourcing:
“The future of the Gardens is highly dependent on the quality of the horticultural custodianship.”
Others called for clearer curation and stronger plant management:

“To maintain and enhance the plant collections, a Curator and a living collections policy are needed.”

Many comments emphasised the need to protect the Gardens’ tranquillity and
natural character, with several respondents expressing concern that over-

activation or commerecialisation could undermine what makes the Gardens special:
“l am sure we will lose very quickly what we have today if we turn it into events, playgrounds or

cafés.”
Another wrote:

“This is a Botanic Gardens... the main focus should be maintaining, enhancing and respecting the

collection.”

Access and circulation were also common themes, with respondents highlighting

challenges around movement, parking and connections to nearby towns:
“Parking is still lacking.”
Others identified opportunities to improve active transport links and better utilise

the lakeside frontage.

Infrastructure and amenity upgrades were frequently mentioned, with requests for
practical improvements such as shelters, bins, drinking fountains, shaded seating
and toilets. One respondent noted the need for greater horticultural and

maintenance resourcing:

“More funds for permanent council staff... to keep the gardens in top condition.”

11



Dog walking and pet access emerged as a specific topic of interest, with

respondents seeking clarity and continuity:

“You don’t mention dogs at all... this will need to continue without any future restrictions.”

Finally, a small number of respondents highlighted opportunities for cultural
learning and deeper community involvement, including partnerships and Kabi Kabi
interpretation.

Overall, the feedback reinforces that improvements must be carefully balanced.
The community wants a Master Plan that strengthens botanical care, enhances
comfort and accessibility, and supports gentle learning and recreation, while
protecting the quiet, nature-based character that defines the Noosa Botanic

Gardens.

Question 6: What are the primary reasons you visit, or would visit, the Noosa

Botanic Gardens? (Select all that apply)

To align with the Phase 1 survey and build a clearer picture of how the community
uses the Noosa Botanic Gardens, respondents were asked to identify their primary
reasons for visiting. This question helps the project team understand the activities
and experiences that matter most, ensuring the Master Plan reflects real use

patterns and protects the qualities people value.

The data shows that people are primarily drawn to the Gardens for their natural
ambience and botanical character. The strongest motivations, enjoying the
atmosphere and viewing horticultural displays, were selected by almost two thirds
of respondents, confirming that the Gardens’ peaceful setting and plant collections

are central to the visitor experience.

12



What are the primary reasons you visit, or would visit, the Noosa Botanic Gardens? (Select all that...

53

52

Question options
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noe/kayak/saling/electric boat) at Lake MacDonald

to fish at Lake MacDonald @ My communay club is based there

Figure 5: Question 6 Results. Question asked: “What are the primary reasons you visit, or would visit the Noosa Botanic

Gardens?

Half of respondents also visit to observe fauna, and many use the Gardens for low
intensity recreation such as walking, light exercise, picnicking or other forms of
passive recreation. These patterns indicate that the Gardens function mainly as a
quiet, restorative space where people come to relax, connect with nature and

spend time with family or pets.

Reasons linked to events and organised activities, including markets,
performances, weddings, classes or club based use, were selected by smaller
groups. This may reflect fewer offerings in this space at present, rather than a lack
of interest.

Overall, the reasons for visiting highlight the importance of protecting the Gardens’
tranquillity, botanical identity and natural setting, while also identifying
opportunities to gently expand event and activation offerings that complement the

Gardens’ core character.

The 'Other' responses (6 percent) show that people also use the Gardens to bring
visitors, spend time with family and friends and pursue creative or community

activities not captured in the main options.

13
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Question 7: In this past year, approximately how many times have you visited the

Noosa Botanic Gardens?

The results show a strong pattern of repeat visitation, with more than half of
respondents visiting the Gardens five or more times in the past year and over a
quarter visiting more than ten times. This indicates that the Gardens function as a
valued, regular destination for many locals, not just an occasional outing. At the
same time, a significant portion visits two to four times a year, suggesting the
Gardens also attract seasonal and event based users. Only a small number had not
visited in the past year, reinforcing strong community familiarity and ongoing

engagement with the Gardens.

In this past year, approximately how many times have you visited the Neosa Botanic Gardens?A

9(11.3%)
5 (63%)

22 275%)

24 300%)

5(6.3%

15 (18.8%)

Question options
(CNCk Stems 1o hide)

@ Once 2-3 times 5-7 times. 10 times 10+ times 1 did mot visit the Gardens within the pastyear @ 1 have never been to the Cardens

Figure 6: Question 7 Results. Question asked: “In the past year, approximately how many times have you visited?

Question 8: What would encourage you to visit the Gardens more often?

The strongest driver of increased visitation is comfort and amenity, with more than
half of respondents indicating that better seating, shade and basic facilities would
make the Gardens significantly more appealing. This shows a clear opportunity to

support longer, more enjoyable stays with relatively low impact upgrades.

A substantial proportion of respondents also expressed interest in gentle
activation, including cultural and nature-based experiences (41%) and events or
activities (43%). These preferences suggest that visitors are open to more

programming, provided it aligns with the Gardens’ natural, botanical character.
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Food and drink options appealed to 38% of respondents, highlighting demand for
convenience and social connection. However, some 'Other' comments cautioned
against over commercialisation, indicating that any offering would need to be low-

key and sensitive to the site.

Lower but notable interest in signage, navigation, children’s play and access
improvements shows that these upgrades would benefit specific user groups,

rather than driving broad behaviour change.

27 No'

Q1 What would encourage you to visit the Gardens more often?

Question options
Botter access and transport optic

Figure 7: Question 8 Results. Question asked: “What would encourage you to visit the Gardens more often?”

Reflections

The Phase 2 survey shows a strong and positive response to the Draft Master Plan,
with most respondents supporting the long-term vision and welcoming
improvements that enhance access, comfort, shade, maintenance and learning
opportunities. The feedback also highlights how deeply the community values the
Noosa Botanic Gardens. People are protective of its tranquillity, natural character
and botanical identity, and want to ensure these defining qualities are preserved.
While respondents are supportive of thoughtful upgrades, they expressed caution
about over activation or commercialisation that could compromise the peaceful
feel of the Gardens. Overall, the survey suggests the draft plan is moving in the
right direction, provided the final design remains sensitive, balanced and respectful

of what the community cherishes most about this special place.
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Community Quotes

Throughout the survey, respondents shared thoughtful reflections that speak to
the community’s deep connection with the Noosa Botanic Gardens. These
comments capture the spirit of the feedback and highlight the values that matter

most to visitors.

“The draft plan looks fantastic and keeps the spirit of the Gardens alive.”

“Love the improvements, especially better access and signage — it’'s much needed.”

“The Gardens are already beautiful — just enhance what’s there and maintain it well.”

“More educational programs and plant information would be great.”

“Accessibility is key. My elderly mother loves the Gardens but struggles with uneven paths.”

“I'd love to see more shade and resting spots. It gets very hot in summer.”

These quotes reinforce the themes that emerged throughout the survey: strong
support for the Draft Master Plan, a desire to preserve the tranquillity and natural
character of the Gardens, and enthusiasm for thoughtful improvements that
enhance accessibility, comfort, learning and botanical appreciation. They
demonstrate a community that cares deeply about the Gardens and is invested in

their future.
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Qualitative Methods

Cooroy Community Pop-Up

A community pop-up event was held in Cooroy
outside Harvest Fresh on Thursday 16 October
between 9am - 10:30am. Responses were
collected, and respondents were also
encouraged to complete the survey and to
register to attend the activation activities
coming up in the Botanic Gardens on the 26
October and 2 and 3 of November 2025

Key themes of feedback at the pop up strongly
correlated with broader feedback in the survey

and written submissions, including:

¢ Community members want to retain the gardens’ peaceful, natural feel and
avoid overdevelopment.

o The gardens are valued as a space for gathering, with strong support for
inclusive events and live performances.

¢ \Visitors request better access, safer paths, shaded seating, clearer signage,
and parking.

¢ Thereisinterestin dog access, safe playgrounds for younger children, and
shaded picnic facilities.

¢ Feedback includes mixed views on cafés and support for modest, multi use
community facilities.

¢ Suggestions include educational gardens, improved signage, and climate
focused content.

¢ Specific user groups seek practical upgrades like boat storage, and the

Friends group is widely appreciated.

A summary of feedback is at Appendix A.
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Activations within the Gardens

For the first time, the Community Engagement and Living Well Noosa teams
partnered to deliver a series of free wellbeing activities in the Botanic Gardens.
As an incentive, community members who completed the Noosa Botanic Gardens
online survey on Your Say Noosa received a discount code redeemable for one

complimentary activity (normally valued between $10 and $25).

This collaboration helped raise awareness of the engagement program, supported
local wellbeing initiatives, and encouraged more people to experience the Gardens
in new and meaningful ways. Importantly, all participants who accessed a free
activity completed the survey beforehand, ensuring their feedback contributed

directly to the engagement outcomes.

Table 1: Overview of Botanic Gardens Activation Activities (Phase 2 Engagement)

This provides a summary of participation and key observations from each
activation. Further details are provided in Appendix A.

Date Activation Participation

Sunday, 26 October Art Therapy Participants reflected on the calming environment and said the activity

2025 deepened their appreciation of the Gardens.

Sunday, 26 October Nature Therapy Provided a peaceful setting for reflection; participants described the

2025 Gardens as restorative and unique to Noosa.

Friday, 31 October Big Scrub Nature Play Engaged young families and raised awareness of the Gardens as a safe,

2025 nature-based space for play and learning.

Sunday 2 November Friends of the Botanic This activity is a monthly event hosted and managed by The Friends

2025 Gardens Guided Walk. group. Participants, expressed support for the Master Plan and Council’'s

engagement approach.

Monday 3 November | Yoga Reinforced the Gardens’ value as a peaceful wellbeing space; participants

2025 said the setting enhanced their connection to nature.

Monday 3 November | Chi-Gong (facilitated in Provided an opportunity to engage older residents in quality one-on-one

2025 collaboration with Noosa discussions following the class, capturing feedback on accessibility and
Seniors) comfort.
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The partnership also delivered a lasting outcome: the Living Well Noosa Program
has since committed to continuing monthly wellbeing activities in the Botanic
Gardens as a direct result of success and community response to this engagement

initiative.

Stakeholder Meetings

Throughout every phase of the engagement process, the Noosa Botanic Gardens
Stakeholder Reference Group, Chaired by Councillor Karen Finzel, guided and
informed the development of the community engagement program and the draft

and master plan.

In addition to Stakeholder Reference Group and internal Council stakeholders,
Table X lists the external stakeholders engaged during Phase 2 and the key themes
of feedback.

A summary of feedback is at Appendix A.
Table 2: Overview of Botanic Gardens Activation Activities (Phase 2 Engagement)

Stakeholder Group

Engagement Overview

Key Insights

Friends of the Noosa
Botanic Gardens

Ongoing collaboration through the
Stakeholder Reference Group. Attended
by Shaun Walsh at the Friends’ Spring
Walk event to discuss the draft plan with
members and guests.

Strong support for the Master Plan’s direction and
acknowledgement of Council’s continued
partnership. Emphasis on maintaining the
Gardens' tranquillity, enhancing plant collections,
and ensuring volunteer involvement in future
implementation.

Wedding industry

Meeting with four representatives,
including members of the local wedding

Support for small-scale ceremonies and flexible

representative industry, to discuss opportunities and spaces, with emphasis on improved signage,
design considerations. event access, and shaded gathering areas that
complement the Gardens’ setting.
Cooroy Chamber of Presentation by Geordie Lascelles on the | Recognition of the Gardens as an important visitor
Commerce Draft Master Plan and its potential local attraction supporting Cooroy’s local economy.
benefits. Interest in ongoing collaboration to promote
tourism and local business connection.
Brett Kennedy Long-term community member and Highlighted the opportunity to strengthen the

donor with more than 50 years of
involvement in the Gardens’ plant
collections. Provided a detailed late
submission offering expert botanical and
historical perspectives.

plan’s articulation of a long-term vision for the
living collections, including recognition of
significant trees, collection strengths and future
planting directions. Emphasised maintaining
botanical integrity, clarity around the balance
between garden beds and lawn areas, and the
importance of protecting rare and mature
specimens.

19



Written Submissions

Twenty three (23) written submissions were received via the

parks@noosa.qgld.gov.au mailbox from community members who chose not to
complete the survey or who wished to provide more detailed feedback. A thematic

analysis of these submissions identified the following key themes:

¢ Retaining and strengthening the Gardens’ botanical identity

¢ Parking, access and boat ramp management

¢ Pathways and accessibility

¢ Signage, wayfinding and interpretive information

¢ Community facilities, including a pavilion and kiosk

¢ Maintaining tranquillity and supporting only low impact events

¢ Enhancing botanical and ecological education

In addition, a White Paper was submitted by the Chair of the Noosa Botanic
Gardens Stakeholder Reference Group, Cr Karen Finzel, recommending future
consideration of digitising the botanical collection and recognising cultural heritage
within the Master Plan. This paper will be tabled for discussion at the next SRG

meeting in early 2026.
Recommendations

Community feedback indicates strong overall support for the Draft Master Plan
and confirms that the proposed direction aligns with the community’s values and
expectations. Most feedback related to strengthening or clarifying elements
already included in the draft, rather than proposing substantive design changes.
The following refinements are recommended to improve clarity and community

understanding:

1. Enhance references to community and environmental partnerships,
particularly the role of the Friends of Noosa Botanic Gardens, to better
reflect their contribution and ongoing involvement.

2. Clarify the continuation of on-lead dog access, noting that this remains an

important and valued use of the Gardens.
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3. Refine language relating to boating and lake access to more clearly describe
the soft edge treatment and allowance for small, non-motorised craft.

4. Strengthen messaging regarding the 25 year timeframe, reinforcing that the
Master Plan is a long term framework to guide future investment and
improvements.

5. Include a concise Living Collections statement or similar, to clearly articulate

the intent, direction and management approach for the botanical collections.

Context (post-Phase 2):

Following the close of Phase 2 engagement, Council received a deputation from the Friends of
Noosa Botanic Gardens regarding the importance of long-term stewardship and management of
the Gardens’ living collections. While this deputation was not part of the formal Phase 2
engagement period, its key points align closely with themes raised consistently through community

feedback and written submissions.

These refinements will improve clarity and communication while maintaining the
integrity of the Draft Master Plan and ensuring its intent is clearly understood by

the community.

Next Steps

Feedback from Phase 2 will inform a set of refinements to the Draft Master Plan
prior to finalisation. The revised plan will be prepared for Council consideration
early in 2026. If endorsed, the Master Plan will provide a 25 year framework to
guide future funding, prioritisation and the staged implementation of

improvements across the Gardens.

Following Council’s decision, the community will be kept informed through updates
on the Your Say Noosa project page, Council’'s website, social media channels and
the Friends of Noosa Botanic Gardens network. As projects progress into design
and delivery, further communication and engagement will occur where

appropriate.
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Appendix A - Survey Instruments

Noosa Botanic Gardens Master Plan 2025

Your Say Noosa
Phase 2 Survey (closed)
Introduction
This survey will take 2-4 mi 1o p The survey invites your leedback on the dralf plan.

Please read the draft Master Plan before completing the survey
You will be reguired to register for the Your Say platiomn to complele the survey. |1 you do not want 1o register for the Your Say platiomn,
you can still provide your leedback on the drall master plan by emailing us al parks@noosa gla.gov au

Privacy
All information collected will be for the purpose of refining the dralt Noosa Botanic Gardens Master Plan
Your personal information will never be shared with any third party and will be used anc stored anc in accorcance with our Privacy Policy.
All gata will be de-dentified for the purpose of reporting the gs back fo the y
Consent
We your fop by partici in this survey.
Proposed Design Impi

In this section, we wan! your leecback on the proposed design improvements in the drall masier plan

Do you support the long-term vision for the Gardens ?

“To cultivate a vibrant botanical garden that reflects the ity's values — ing with nature, now and for the future.”

[ Yes
[1No
[ Unsure

any ane apton) (Aequind)

The drall Master Plan proposes the ing key design impe Which do you suppor? (Select all that apply)

(Choose al il apply) MRequred,

[:] Arrival Experience — kiosk/shelier, amenities, signage, and wayfinding

[[] Accessibility & Paths — Garden and Rainforest promenades, seating, shaded areas

[[] Events & Activation — Refurbished amphitheatre, gathering spaces, culiural reflection zone
[] Sotanic Enhancements - Rewvitalised plant collecions, themed garden walks

[[] Wnfrastructure - Additional shelters for ga:t'enngs.ﬁBQs and improved car parking

~ oo A e e a

Page 1 of 4
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Noosa Botanic Gardens Master Plan 2025
Your Say Noosa

L Fiay & Leaming - Lnuaren s sommc Faygrouna anag ieanming zone
D Salely - Upgraded lighting and securily
[[] integration & Glimate Adaptation —~ Connection to Lake Macdonald Park, climate relie! zones

Which of the proposed improvements are mos! important 1o you? (please rank all oplions from 1 - 8 where 1 is mos! important and 8 is
leas! imporlanl o you)

{Rark each oplion) {Raquirad)

Improved amival experence

Improved access and pathways

More opporiunities for play and leaming
More events and things happening in the gardens
Enhancement of the botanical collections
__ More shelters and improved parking
Enhanced salety including lighting and security features
Better integration with Lake MacDonald Park and provision of cool dimate zones

Tell us why these improvemenls are imporian! to you?

Do you think anything has been missed or we should consider including in the Masler Plan?

How You Use the Botanic Gardens

In this section, we wanl 1o know how and when you use the Bolanic Gardens - and what would improve your experience.

VWhat are the primary reasons you visit, or would visit, the Noosa Botanic Gargens? (Select all that apply)

(Choszs al thal apply) Requied)

[j I'm a member ol the "Friends of the Garden s” community group
[ Exerdise

Page 2 of 4
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Noosa Botanic Gardens Master Plan 2025
Your Say Noosa

[ I walk my peys) there

[] umy children/grandchitdren or children | care for play there

[[] Ihave & permit fo fish a1 Lake MacDonald

] tuse {¢ yakisailing/eleciric boat) at Lake MacDonald
[j Passive recreation (reading/painting etc.)

[[] Tolook &t the horicultural displays and plants

[[] 1o observe the fauna

[7] Iwawh perormences at he amphitheawe

[[] To attend a wedding or similar event

[[] Toatiend he plant markels

[[] 1 enjoy the amosphere

D | 1ake classes there {dog waining,
[ Iwork here

[T My community club is based there
[] I have picrics there

[ volunteer there

[[] Other iplease specily)

In this pas! year, approximately how many times have you visited the Noosa Botanic Gardens ?

(Cnooss any ore oplion) (Requred)

[] Once

[ 24 tmes

[} 57 times

[[] 810 imes

[[] 10+ fimes

D | did not visit the Gardens within the past year
[[] Ihave never been to he Gardens

What would encourage you 10 visit the Garoens more often?

(Cnoose al hat anply) Requires)

[[] Better access and transport options

[[] improved amenities and shaded seating
[ More events and activises

D Play and learning opporiunities for children
[] Food and drink opions

[[] Culwrat and nature experiences

[:] Clear signage end easier navigation

[[] Other (please specity)

About You

N

In this section. we want o know aboul you so thal we can beller how reg
community

What is your age group?
(Cnoose any one option| {Requred)

[[] 14 and under
[ 15-24
[]25-44
[]45-84

[ 85+

What gender do you identity with?
(Choasa any ane aplian) (Raqured)
[[] Female

] Mate
[C] Non-binary

2 the survey

are ol our
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