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Workshop Summary

The 2.5 hour workshop in Noosaville with approximately 50 participants. The discussion focused
around the local economy of Noosa and its advantages/disadvantages as well as some future
growth opportunities and potential threats. The discussion identified humerous points that will be
important to the development of the Local Economic Plan.

This summary provides an overview of the discussion about the local economy. This summary
should be read in conjunction with the presentation slides prepared for the evening, which provide
a snapshot of the local economy.

These are the comments made by attendees to Workshop 1:
ADVANTAGES

e Smart People/Global Connections
o Some of the residents of Noosa represent very successful and intelligent business
people that have make a lifestyle choice to live in Noosa
o These people often have very strong global business networks
e Access to capital
o Some of the residents of Noosa would be considered ‘high net worth’ individuals
and would have sufficient capital to invest locally, if they chose to
e Established brand
o Noosa has a strong and very well-known brand domestically that also has some
international awareness
o The brand has a strong foundation in tourism and stands for a quality
environment, which is supported by the Biosphere designation
o The location has a unique mentality that has developed together with the brand
e Desirable location
o Noosa is a desirable location from many perspectives and represents a high quality
of life
o Noosa has low levels of congestion and other issues caused by a large, dense
population
e Skill levels of workforce
o Noosa has a skilled workforce
o Noosa provides a cost competitive location in terms of labour costs
e Support systems
o There are numerous support systems in place for business through networking and
other programs (for example, through the Chamber of Commerce)
e Strong community
o Noosa has a very strong sense of community that is built on the passion of its
residents and businesses
o Itis a safe location
o Noosa’s community has the ability to engender change within the local area
e Infrastructure and access
o Noosa has good transport infrastructure and access to major markets and
ports/airports
¢ Nimble and flexible because of smaller size
e Huge potential
e Tourism
o Noosa is well known as a tourism destination and tourism is a large part of the
local economy that can provide a strong platform of leverage for other parts of the
economy
o Tourism injects hundreds of millions of dollars into the local economy
e Good land
o There is good land and biodiversity within Noosa
o The Biosphere designation highlights the importance of the local environment
e Food Awareness
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e Proximity to large population

o Noosa has proximity to a large population/market (SEQ)

o This proximity can be seen as a positive and a negative in many ways
e Entrepreneurship

o Noosa has many innovative businesses and entrepreneurs

o Noosa loses many of them to capital cities and abroad

Key Advantages
Noosa’s key advantages were identified as:

e Strong existing brand

e Existing tourism market

e Strong community

e Strength and quality of local business people/residents

These key advantages will be important in identifying unique competitive advantages that can
contribute to future economic growth opportunities.

DISADVANTAGES

e Skills deficit
o Not all skills are present in the local economy
o Limited facilities for higher education and training
= It was noted that the TAFE has left Tewantin but that the building remains
e Poor farming
o Many local farms are not geared for commercial production
o Despite having good lands, farming potential is probably not being achieved
e Population density
o The relatively smaller population and population density means that for many
federal government initiatives, Noosa is potentially underrepresented (i.e. aged
care, etc.)
e Availability of land
o A shortage of appropriately zoned land for industrial and commercial purposes
o Land use conflicts between retail, commercial and industrial uses
o Insufficient amount of land for employment uses
e Reliance on tourism
o Noosa’s economy relies too greatly on tourism
o Tourism is inherently volatile and seasonal
o Tourism is driven by numerous factors that are outside the control of local
businesses (the local economy can be strongly impacted by numerous factors
completely outside of its control)
o Labour requirements for tourism are often casual or part-time
o Tourism often involves lower value adding economic activities
e Affordable housing
o Housing in Noosa is expensive in contrast to lower local wages or incomes
e Broadband connectivity
o There is a lack of broadband connectivity in Noosa
e Unfriendly business environment
e Retail leakage
o Many residents shop outside of Noosa, particularly for high valued goods
e Planning Scheme
o Current planning scheme does not provide for enough flexibility in zonings to allow
business and employment generation to take place
o Planning scheme is too restrictive in its application
e Brain drain
o Many younger residents leave the area to pursue higher education or job
opportunities
o There is a lack of local career pathways for youth
e Employment volatility
o Due to the reliance on tourism, there are large swings in employment and a strong
reliance on part-time or casual work
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Investing in economic development
o There has been a lack of investment in economic development and diversification
There has been a lack of a single point of contact at Council for economic development
matters
Inward looking
o The community can often become too focused on local issues, distracting a focus
from the competitive external environment and competitive nature of the economy

Key Disadvantages

Noosa’s key disadvantages were identified as:

Lack of available land for employment and economic uses
Inflexible/old planning scheme

Insufficient broadband connectivity

Reliance on tourism

‘unfriendly’ business environment

These key disadvantages will be important to manage and deal with appropriately in order to
grow the economy moving forward.

OPPORTUNITIES

Creating a conduit to the ‘smart’ local residents and local capital
Creating opportunities to export goods and services
Clear vision/direction
o Providing certainty to the business and investment community
Creating opportunities through low impact/high value activities
o Maintaining a commitment to the local environment and community, there is a
need to generate high valued economic outcomes through low impact activities
Aged care and retirement living
o Based on the quality of life and amenity of the area
Environmental technologies/sustainability goods and services
Agriculture/farming
o Beef, chicken, nuts, tomatoes and many other crops
Food production
o Using locally produced goods
Digital technologies
Community owned businesses
o Opportunity for the local community to directly support local businesses (similar to
Bendigo Bank)
o Opportunities for local community owned power generation
Health and wellness
Creative industries
Clustering and collaborative networks
ITC
Professional services
o Finance / funds management

o Legal
o Accounting
Tourism

o Sports tourism
o RV market / grey nomads
o Business events
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Key Opportunities

Noosa’s key economic growth sectors were identified as:

Tourism (expanding and diversifying the local industry)
Aged care/retirement living

Creative industries and digital technologies

Health and wellness

ITC and professional services

Identifying mechanisms and avenues to pursue economic growth across these identified sectors,
leveraging Noosa’s competitive strengths will be important to realise the potential future growth.

THREATS/ISSUES

Tourism impact
o Ongoing volatility of economy and structure of employment due to reliance of
tourism
Broadband connectivity
o An inability of local businesses to leverage digital technologies could detract from
considerable value in the economy
Protecting the brand
o Ensuring that the existing strong brand is protected is critical
o If the brand is damaged, considerable damage to the economy can occur
Weather/climate change
o Weather is often a significant determining factor for the tourism industry,
particularly during the peak season
o If there is bad weather during the peak season, then tourism will not be as
successful
o Climate change (and climate variability) has the potential to greatly impact the
tourism sector
Power
o Cost and availability of power
Competition
o Other communities are becoming very aggressive in terms of economic
development, investment attraction and employment generation
o The economic environment in Australia is becoming increasingly competitive as
global companies continue to enter the market
o Tourism continues to be one of the most competitive industries in the economy
Transport
o Train and road infrastructure improvements are required
Social inequality
o A society of the ‘haves and have nots’
o Without creating high valued activities in the economy, a lack of career paths and
high value jobs could contribute to growth in social equality
Parking/traffic
o Managing parking and traffic in an appropriate manner
Managing growth
o Managing future population and economic growth, consistent with the brand of
Noosa and conscious of the environment will be a challenge
Too Precious
o If the community remains ‘too precious’ about conservation, then stagnation or no
growth could occur
o Managing future economic growth through a concentration on high valued
activities (that have a relatively low impact) will be important
o Maintaining planning flexibility to achieve desired economic outcomes on available
lands will be important
Limited resource
o There will be limited financial resources available from Council for economic
development
o There are limited resources (land, water, etc.) available for economic growth,
which places an emphasis on ‘smart’ growth
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Gap between country and town
o There is a perceived gap between country and town in terms of service provision
and infrastructure
Do nothing/complacency
o Doing nothing will lead to continuation of the norm and stagnation in the economy,
which will inevitability create high levels of social inequality
Fear
o Fear of change, fear of future potential/opportunities can lead to inaction
Expect someone else to fund things
o Relying on federal or state government to fund infrastructure can lead to inaction
o Self-determination and relying on the community to fund infrastructure can lead to
shorter development timeframes, better infrastructure and better economic
outcomes.

Key Threats

Noosa’s key threats to its future economy were identified as:

Maintaining the strong brand (and protecting it)

Lost opportunities due to lack of broadband connectivity
Increased social inequality

Ability to diversify the economy through high value activities
Complacency

Managing these future threats in appropriate ways will be essential to creating the desired
future economy.

NEXT STEPS

The outcomes of this first workshop provide a strong basis for the future local economic plan as
well as the second workshop, which will focus on the overall key economic initiatives and
implementation of the local economic plan.



