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A new Local Economic Plan for Noosa — Background

A number of innovative strategies and projects have been implemented overtime that have positively contributed
to the Noosa economy. These strategies and projects were underpinned by research and consultation. The
purpose of this document is to provide some context within which we are now developing a new Local Economic

Plan.

During the 1990’s Noosa experienced high population growth that saw development in both employment
opportunities and business investment. The community of the day focused on protecting the natural
environment which had made Noosa such a sought after destination to not only visit, but to live.

In the 2000’s the focus shifted to how we were growing as a society, and the community and cultural services we
needed and aspired to have. There was a strong emphasis on developing processes that ensured our community
would be engaged and consulted.

In 2015 following the high economic growth period of the early to mid-2000’s and the global financial crisis of
2009, there is a new level of public awareness and expectation of the economy and economic growth. Many
communities like ours seek increased levels of economic resilience and diversification, smart economy growth in
high value low impact sectors, and recognition of the interdependence of the economy, environment and

community.

While there is no clearly defined legislative requirement for Councils to have an Economic Plan, the function of
economic development has matured to become a key activity important to the operation of local government.
The main way that councils can influence those things that drive economic growth is through:

e Advocacy, leadership.

e Effective, coordinated land use & social planning.

e Infrastructure —transport networks and access, amenity of public areas.

e Conductive regulatory environment and alighnment of Council services.

e Economic programs - facilitate, connect and enable.
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Economic development is often defined as the practice of stimulating, attracting and maintaining business activity
and employment with the outcome of improved economic wellbeing typically measured by the number of jobs,

higher incomes and increased investment.

The Local Government Association of Queensland see economic development as a ‘sustainable increase in living
standards that delivers higher incomes, better education, health and wellbeing as well as environmental

protection resulting from conscious and applied effort.” And Noosa Council agrees.

Noosa Council established its Economic Strategies and Innovation Unit (ESI) in 2003 and was the first Sunshine
Coast Council to do so. The initiative was a recommendation of the Community Economic Sector Board, one of
Councils five Community Boards established to better understand community opinion across the critical areas of
environment, tourism, society and culture.
The ESI unit’s role was to heighten the profile of economic issues and support business growth and development
opportunities. In doing so the ESI unit worked directly with business, government agencies, representative
organisations and the general community to facilitate, advocate, lobby and, leverage key relationships to
stimulate business activity.
Councils guiding document at the time was the Economic Strategies and Innovation Implementation Strategy
2004-2007. The strategy looked to recognise and support established industries:

e Tourism

e Retail

e Property and Business

e Manufacturing

But focus on developing high value low impact emerging industries:
e Knowledge Industries
e Health and Lifestyle
e Creative Industries

e Sustainable Rural Industries
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Saw the amalgamation of the Caloundra, Maroochydore and Noosa Council’s to form the Sunshine Coast Regional
Council. Legacy projects being delivered in the Noosa area were wound up. During the period of the Sunshine
Coast Regional Council strategies became more sector specific rather than place based. In 2013, the Sunshine
Coast Regional Economic Development Strategy 2013-2033 was adopted by Council. That document remains the
guiding economic strategy for the Sunshine Coast Council and focuses on the development of seven high value
industry Sectors - Agribusiness, Aviation and Aerospace, Clean Technologies, Education and Research, Health and

Wellbeing, Knowledge and Professional Services, Tourism Sport and Leisure.

Since 1 January 2014, Councils has focused on progressing initiatives across six key areas as per the following
document.

See Appendix 1 (end of document)

Council recently endorsed the development of a new local economic plan for the shire. In doing so it recognises
that factors that underpinned Noosa Council’s previous strategies may still apply. For example exploring how
best to encourage smart economy growth in high value low impact sectors, seeking to diversify and broaden the
shires economic base; and respecting and recognising the interdependence of the economy with the environment
and community.
A new local economic plan for Noosa should also:
e Provide a policy statement that is easily understood and clearly explains the philosophy behind why we
are doing what we do;
e Be a plan capable of evolving and span a 5 year time frame;
e Be market driven;
e Clearly express Council’s roles which may include facilitating, enabling, connecting, partnering and direct
delivery;
e Recognise innovation as a key driver of business growth;
e Value education and a skilled and talented workforce and business community;

e Be realistic, achievable and sufficiently resourced;
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Recognise and leverage the Noosa Biosphere status; and

Be developed through consultation and engagement with the community.

Community opinion will guide the development of a Local Economic Plan for Noosa and we are eager to hear your

thoughts. After considering the information in this paper and reviewing the economic profile, please don’t

hesitate to make a submission outlining your thoughts on:

Opportunities to grow the Noosa economy and potential projects to activate these opportunities.
Challenges in growing the Noosa economy and how they may be overcome.

Aspects of the business environment that you value and the aspects would you seek to change.
The desired economic future for the Noosa region?

Facilities and services that are lacking within Noosa that you would otherwise expect to have access to.
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