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“To cultivate a vibrant Botanic Garden that reflects the community’s values
- Working with Nature, Now and for the Future”

“A Masterplan sets the 
direction and priorities of a 

Botanic Garden ..” BGANZ.

“What makes a botanic garden unique is the fact they 
hold documented collections of living plants for the purpose of 

scientific research, conservation, display, and/or education. They 
play a significant role in safeguarding our flora through science, 
research and conservation programs and importantly they are 
the interface between plant conservation and the public. They 
are responsible for educating and empowering communities 

in safeguarding our plants. They provide significant benefits to 
our health and well-being and are vital green spaces of social, 
cultural and heritage value within communities. ” BGANZ.

Stewardship of the gardens will:

•	 Respect and maintain the integrity, heritage value, and 
ecological significance of the existing collection.

•	 Apply a comprehensive and strategic approach to 
assessing, managing, and developing both existing and 
future collections.

•	 Protect living collections through best-practice 
horticulture, risk management, and ongoing 
environmental monitoring.

•	 Strengthen education and interpretation to improve 
public understanding and appreciation of plant 
collections.

•	 Foster collaboration and innovation through 
partnerships, demonstration gardens, and alignment 
with research institutions, botanic networks, and 
conservation organisations.

CHAMPION 
STEWARDSHIP

WORK WITH 
NATURE

All future outcomes will adopt a ‘Working with Nature’ 
approach that includes: 

•	 Careful siting of new built elements and thoughtful 
selection of materials.

•	 Maintaining a natural, understated character.

•	 Strengthening connections to all aspects of nature.

•	 Aiming for minimal disturbance to existing collections 
during design and construction, where possible.

•	 Balancing the need for the provision of infrastructure 
and working around the existing collection.

•	 Using planting and landform to integrate infrastructure 
seamlessly into the surrounding natural settings.

•	 Utilise best practice erosion management techniques.

Create and maintain a climate resilient landscape by:

•	 Incorporate climate adaptation strategies into all 
planning, design, and maintenance processes.

•	 Use the gardens as a living laboratory to demonstrate 
practical responses to climate change.

•	 Protecting and diversifying living collections to 
withstand changing environmental conditions.

•	 Providing climate relief within the gardens through 
increased canopy cover, shade structures, and cooling 
green spaces. 

•	 Use existing connections to water for passive cooling.

•	 Expand education programs that raise awareness of 
climate change impacts and sustainable practices.

•	 Foster community engagement in climate action 
through volunteering, citizen science, and educational 
initiatives.

CLIMATE 
CHANGE 

ADAPTABILITY

INTUITIVE 
LEGIBILITY

Legibility and wayfinding improvements will:

•	 Create welcoming spaces and inviting spaces.

•	 Provide clear, intuitive layouts that support seamless 
orientation

•	 Enhance visitor comfort and amenity

•	 Be practical and easy to navigate

•	 Establish a heirachy of experiences through defined 
nodes and landmarks. This will include a series of new 
buildings to be used for all weather events.  They will act 
as a focal points in the gardens.

•	 Wayfinding elements including landscaping, markers, 
open views, widths of paths and roads and strategic 
signage and lighting will naturally direct visitors through 
the zones and nodes. 

•	 Ensure clearly defined entry and exits that re-inforce 
site edges.

New works and infrastructure upgrades will be 
undertaken to establish a cohesive and user-focused 
environment that prioritises navigation, safety, and 
accessibility for all visitors. Accessibility will be embedded 
as a core design principle to ensure that people of all 
abilities can perceive, understand, navigate, use, and 
participate within the Gardens in an inclusive, equitable, 
safe, and independent manner.

Specific objectives include:

•	 Major pathways, landmarks, and key nodes will 
incorporate universal accessibility principles to 
provide intuitive, safe, and comfortable pedestrian 
movement throughout the site.

•	 Accessible seating, walkways, ramps, and handrails 
will be integrated into upgraded and newly developed 
areas where appropriate.

•	 Accessibility considerations will align with the relevant 
requirements of Australian Standard AS 1428 – Design 
for Access and Mobility, and will extend beyond 
physical access to include digital, sensory, cognitive, 
and social or organisational accessibility, ensuring 
environments and experiences are inclusive and usable 
by diverse communities.

ACCESSIBILITY

Increase activation through:

•	 Development of flexible event spaces that support 
gatherings, ceremonies, exhibitions, workshops, and 
seasonal programming.

•	 Introduction of food and beverage offerings that 
complement the garden experience and encourage 
dwell time.

•	 Strengthen partnerships with commercial operators 
and community groups to diversify activation 
opportunities.

•	 A series of new buildings that allows for small events, 
workshops, weddings and wet weather protection.

•	 Connection to surrounding localities and activities 
including the Noosa Trail Network and Trail Head.

ACTIVATED 
SPACES

Enable opportunities for cultural & historical connections 
through:

•	 Providing a diverse range of educational experiences.

•	 Designing of flexible spaces that support  inclusive 
cultural activities.

•	 Incorporating immersive experiences and storeytelling 
including increased public art opportunities.

•	 Celebrating local heritage and acknowledging Traditional 
Owners through interpretation and design.

•	 Encouraging community participation in cultural 
programs, events and knowledge sharing.

CULTURAL & 
HISTORICAL 

CONNECTION

High quality open space outcomes will ensure:

•	 The living collection is protected and enhanced through 
careful design and construction methodology, wherever 
possible.

•	 Operational needs of Council staff, volunteers, event 
managers and participants are supported, with 
allowance for future growth and technical requirements.

•	 Spaces are well designed, ‘fit for purpose’, and 
appropriately scaled to maintain a low- key relaxed 
experience.

•	 Interfaces with adjoining land use and owners to be 
managed including protection of the Lakes Edge.

WELL 
DESIGNED

NOOSA BOTANIC GARDENS 
MASTERPLAN

Strategic Framework

Vision

Goals

CHAMPION 
STEWARDSHIP

Be stewards of the Living 
Collection through respecting, 
enhancing, protecting, educating 
and promoting the legacy of the 
existing and future Collection and 
opportunities for demonstration 
gardens.

WORK WITH 
NATURE

Recognise the existing 
atmosphere of the gardens, 
embracing the Noosa ‘Working 
with Nature’ mindset.

WELL 
DESIGNED

Provide high quality open space 
amongst the Living collections 
while accommodating ‘fit 
for purpose’ operational 
requirements.

INTUITIVE 
LEGIBILITY

Improve legibility and wayfinding 
across the gardens, ensuring easily 
understood connections between 
key areas of the gardens.

ACCESSIBILITY

Promote Accessibility (Universal 
Access) opportunities to key zones 
of the gardens.

ACTIVATED 
SPACES

Increase commercial activation, 
encourage longer stays and 
promote organised activities.

CULTURAL & 
HISTORICAL 

CONNECTION

Enable opportunities for cultural 
& historical connections through 
education, interpretation, art, 
immersive experiences and 
storeytelling.

CLIMATE 
CHANGE 

ADAPTABILITY

Address climate change through 
good design, environmental 
actions and climate relief as 
well as promoting education 
opportunities within the gardens.

This Masterplan sets out a 25-year vision for the Noosa  Botanic Gardens, including upgrades to enhance the visitor experience and support the Gardens’ living collection.

Objectives
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The masterplan reinforces the botanic collection as the defining feature of the gardens, whilst balancing its protection and enhancement 
with the delivery of essential future infrastructure to support growing visitation, accessibility, and long-term operational needs. 

Council will implement the following key initiatives to achieve these outcomes:
•	 Preserve, manage and consolidate significant plant collections, resulting in improved health, 

diversity and long-term resilience of the botanic assets.
•	 Deliver a coordinated network of universally accessible pathways, improving connectivity, 

safety and ease of movement throughout the gardens.
•	 Provide new and upgraded infrastructure, including a community facility, amenities, 

promenades and expanded carparking, supporting increased visitation and longer stays.
•	 Reconfigure operational areas, including relocation of the depot and nursery, alongside 

upgraded security and lighting, improving functionality, safety and operational efficiency.
•	 Integrate adjoining parklands and introduce additional open space, enabling greater 

recreational use, diversified planting opportunities and enhanced visitor experience.
•	 Establish a clear hierarchy of nodes, landmarks and wayfinding elements, strengthening site 

legibility and intuitive navigation.
Collectively, these actions will deliver a resilient, accessible and future-ready botanic garden 
that balances conservation priorities with community use, supports education and recreation, 
and enhances the gardens’ role as a key regional destination.

Key Actions
Council will implement the following key outcomes over a 25 year timeframe:

Key Outcomes

Development of a Living Collection Management Plan 
This will include the establishment of a Project Working Group to guide short-term 
development of the Plan, and will address:
•	 Thematic planning and interpretation of the botanic collections
•	 Review and evaluation of existing collections
•	 Identification of gaps within the current living collections
•	 Preparation of a comprehensive Collection Management Plan, including criteria for 

accessioning, removal of plants, careful consolidation or rationalisation, records 
management, invasive species management and climate change adaptation strategies. It 
shall also include forward planning for the removal and/or additions of plants.

The Plan will provide a strategic framework for future planting and collection development, and 
may inform detailed design stages of Master Plan implementation.

Development of an Entry Hub Precinct
This will include:
•	 A community facility/shelter (approx. 100m²)
•	 Accessible amenities 
•	 Visitors information hub
•	 A formal drop-off area for cars and buses
•	 A new entry roundabout to improve traffic flow and safety
•	 Provision of accessible parking 

Establishment of a Friends of Noosa Botanic Gardens Hub
This will include:
•	 Relocation and expansion of the existing compound
•	 A dedicated education zone
•	 A new Friends ‘House’ facility

Relocation of the Council Depot
This will include:
•	 Relocation and reconfiguration of operational areas, including the nursery
•	 Upgraded security and lighting infrastructure
•	 Improved operational efficiency, safety and functionality

Establishment of a Lakeside Promenade
This will include:
•	 Construction of universally accessible pathways
•	 Provision of seating and informal gathering spaces
•	 Enhanced opportunities for views and engagement with the lake edge 

Integration of the Northern Parklands
This will include:
•	 Provision of new picnic shelters
•	 Additional and overflow parking areas
•	 Designated trailer parking
•	 Realignment of the boat ramp road and internal access roads

Rejuvenation of the Amphitheatre
This will include refurbishment and enhancement of the existing amphitheatre to support 
improved community and cultural use including a consideration for improved shade.

Creation of a Nature-Inspired Playground
This will provide a nature-inspired play and learning environment including active play 
elements within the gardens. 
 
Upgrade of Path Networks
This will include:
•	 Construction of a new maximum 4m wide accessible Garden Promenade north of the internal 

service road
•	 Construction of an upgraded maximum 3m wide accessible Southern gardens path, ensuring 

equitable access through the Rainforest collection
•	 Upgrades to existing pathways to improve accessibility, legibility and connectivity across the 

site 
 

Upgrade of security and lighting systems
Upgrade of security and lighting systems across the gardens to improve safety, surveillance, 
and night-time usability 

NOOSA BOTANIC GARDENS 
MASTERPLAN

Executive Summary
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Detailed below is the proposed staged framework to guide operational decision-making, investment prioritisation, and site development at the Noosa Botanic Gardens.

The strategy responds to current site constraints and opportunities by sequencing works across three defined stages to ensure:

•	 Immediate risks are addressed 

•	 Foundational infrastructure and planning are established 

•	 Visitor experience and activation are progressively enhanced 

•	 Long-term capital investment is strategic and sustainable 

The three stages are:

•	 Stage 1 (Years 1–2): Enablement & Risk Management 

•	 Stage 2 (Years 3–5): Consolidation & Experience Upgrade 

•	 Stage 3 (Years 6+): Destination Maturity & Major Infrastructure 

Each stage is dependent on the successful delivery of the previous stage and aligns with Council priorities including safety, accessibility, financial responsibility, and community benefit.

Summary

Matrix

Detailed analysis and steps of the above can be found in Apprendix B.

NOOSA BOTANIC GARDENS 
MASTERPLAN

Operational Decision-Making & Staged Investment Strategy
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Design Process

This Landscape Masterplan serves as a guiding 
document, addressing key design consideration 
informed by community engagement.

Following its endorsement, significant projects 
will progress through the conceptual and 
detailed design phases, aligning with available 
funding and Noosa Council’s established 
processes.

Council are committed to seeking external 
funding opportunities that arise where they align 
with the outcomes of the Masterplan.

STAKEHOLDER 
ENGAGEMENT

MASTERPLAN COUNCIL 
ENDORSEMENT

AQUIRE 
FUNDING

CONCEPT 
DESIGN FOR 

FUNDED 
PROJECT

DETAIL DESIGN 
FOR FUNDED 

PROJECT
CONSTRUCTION

STAKEHOLDER 
ENGAGEMENT

STAKEHOLDER 
ENGAGEMENT

Masterplanning Process

The Vision and Goals of the Masterplan 
are intended to be realised over a 25 year 
timeframe.  Adaptive, flexible and responsive 
design over that period in the implementation 
of the masterplan, will help the gardens and its 
community to respond to its changing needs. 

The Decision Making matrix will support current 
and future site managers and caretakers in 
setting funding priorities and establishing 
timelines for the design and implementation of 
projects.  

Urgent works will be prioritised, while larger 
projects will be carried out over an extended 
period.

NOOSA BOTANIC GARDENS 
MASTERPLAN

Background

The gardens are located on the western shores of Lake Macdonald, a short drive from Cooroy .  
They are currently approximately 8 hectares in total.

The Traditional Custodians of the Botanic Gardens are the Kabi Kabi people. In the 1800s, the 
land was part of the Powell family farm before being resumed in the 1950s for the construction 
of Lake Macdonald, establishing the setting for the future gardens.

The idea for the Botanic Gardens emerged in the early 1980s through local residents Jim and 
Ida Duncan, who worked with Council and the community to transform the site from a former 
dumping ground into a landscaped garden. Early works included clearing the land, designing 
garden sections, and constructing key features such as rock walls. The Gardens officially 
opened in 1990.

Over time, the Gardens continued to develop with additions such as the amphitheatre, 
sculpture walk, and expanded plant collections. Governance also changed due to council 
amalgamation and later de-amalgamation, before returning to Noosa Shire Council.

In recent years, focus has shifted to strengthening the Gardens as a community and 
environmental asset, with infrastructure upgrades, new facilities, and a greater emphasis on 
conservation and education. Overall, the timeline shows a steady evolution from rural land to a 
valued public space shaped by community involvement and ongoing Council investment.

Building on the 2017 Noosa Botanic Gardens Masterplan Stage 1: Vision document, 
Noosa Council engaged with the community to develop a long-term plan for upgrades and 

Background

The Traditional Custodians of the Botanic Gardens are the Kabi Kabi people.  This land holds 
deep cultural and spiritual significance for them. The site has also served as the Noosa Botanic 
Gardens for almost 40 years and is highly valued by the broader Noosa community, particularly 
those in and around Cooroy. The masterplan aims to create landscapes, gardens, spaces 
and facilities that can support cultural events, ceremonies, and gatherings and encourage 
storytelling, cultural exchange, and education.

The site’s historical significance as a Botanic Garden is important to the community. Many of 
the existing plantings include rare or threatened species, original collections, or specimens 
donated by individuals who have played a key role in the Garden’s development.

1.	The Hoop Pine, planted in 1935 by the Powell family, is listed on the National Trust register 
of Significant Trees and as such holds immense value to visitors and managers of the 
gardens.  There are many other species whose value is significant.

2.	Any potential removal of tree species will carefully consider their historical, botanic, and 
cultural significance and be done in consultation with appropriate stakeholders 

Cultural and Heritage Considerations

improvements over the next 25 years, ensuring the gardens’ botanic legacy and ongoing value 
to the community.

In late 2023, consultants were appointed to initiate this process.  A reference group was then 
established, including Friends of the Gardens representatives and various local and regional 
community groups and associations.  Additionally, an internal stakeholder reference group was 
formed, consisting of Councillors and Council staff.

The Masterplan design response corresponds with the Noosa Design Principles and the 
extensive stakeholder engagement process that was undertaken.

The 2017 Vision was reviewed to reflect evolving community views, the impact of climate 
change and the growing desire of residents and tourists for more inland nature-based 
experiences. 

In 2024, Council engaged consultants to review the existing Vision and develop a masterplan 
to support the Gardens as a growing community asset. Following extensive community 
consultation throughout 2025 and 2026, the Masterplan has now been finalised.
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VIEW 1 - ARRIVALS ZONE

Creation of a legible arrivals experience including:

A generously sized area of both soft and hard 
landscaping including a Community Facility/Kiosk/
Shelter with accessible amenities, gathering spaces for 
large and small groups and an entry lawn
1.	Creation of a Friends of NBG Multi-use Zone. This 

area will be a focus in the arrivals zone for botanic 
education, sharing and storage of specimens.

2.	Amalgamation of Northern Parklands with the 
current Botanic Gardens creating a generous lawn 
and opportunties for additional parking.

3.	Re-alignment of the Boat ramp road to improve 
pedestrian safety

4.	A maximum 4m wide accessible ‘Garden promenade’ 
5.	Development and consolidation of a climate relief 

zone along the waters edge through the creation of 
terraces below the arrival gathering platform facing 
the Lake, pockets of lawn, decks and boardwalks

6.	Rejuvenated Amphitheatre including additional 
shade, terraforming of embankment to create 
accessible terraces and an accessible path to the top 
of the Amphitheatre

7.	Promote soft edge treatments and use of the Lakes 
edge allowing for small, non-motorised craft use

VIEW 2 - THE GREEN

1.	Creation of 2no medium sized ‘Green’ spaces 
working around the existing collection, where 
possible

2.	Multiple opportunities for picnicking and gathering 
on lawn and under accessible shelters

3.	Additional carparking 
4.	Rainforest Pavillion
5.	Creation of a Nature-based Playground adjacent to 

the lawn and picnic facilities.

VIEW 3 - LOWER LAKESIDE

1.	Multiple opportunities for picnicking on lawn and under 
accessible shelters

2.	A new large shelter for weddings/functions facing 
north-east to the Lakes edge

3.	Broadened pathways and gathering zones to facilitate 
weddings/other significant ceremonies

4.	Reduction of pathways creating opportunities for Living 
collections consolidation and strengthening

5.	Creation of a formal accessible path around the existing 
Fish pond 

6.	Investigation of the Fish pond for potential future uses 
such as partial filling and an aquatic botanic collection

7.	Creation of a ‘hidden’ bird hide tucked into the lakeside 
vegetation

8.	Addition of a commemorative wall to recognise those 
making a valuable contribution to the gardens

KEY
North of Maintenance Access Road. 
Vegetation character is a mix of sub-
tropical, natives and exotics with some 
open woodland in the far north.

New spaces for Living collections.

South of Maintenance Access Road. 
Vegetation character is predominantly 
rainforest with some dry sclerophyll 
patches in the south-east.

Plans Detail Plan Views

Open Lawn zones with scattered shade 
trees
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Plans
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G Community Facility & 
Amenities

S Accessible Terraces & Path

W Rainforest Pavillion

3 Wedding Room

8 Fish Pond - Future Investigation

K Friends Of Noosa Botanic 
Garden Zone

D Re-Aligned Boat Ramp Road

P Hoop Pine

H Terraces - planted & natural 
seating (under G)

T Bird Hide

X Hillside Garden Promenade

4 Wedding Pavilion

9 Rainforest Promenade - 
Accessible

5 Poinciana Lawn

10 Accessible Connection To 
South

12 Amphitheatre

15 Noosa Council Depot 
Storage

11 Accessible Loop

14 Bridal Walk

13 Grass Terraced Lawn

16 Noosa Council Depot Bulk 
Materials

L Accessible Path To 
Amphitheatre

6

10

10

17 Small decks off Garden 
Promenade

17

17

18 Paved Circle

18

19 Rainforest

19

20 Tall Palm Grove

20

12

Red circles denote 
Existing Features

NOTE:

21 Lily Pond

21

22 Lake Inlet

22

23
Maintenance Access Route 
& Pedestrian circuit

23

Green circles denote 
Proposed Refurbishments

Proposed Refurbishments and Existing Features 

X

Y Botanic Gardens Drive (One-way 
vehicle access circuit)

Y

Y

H

I

N
I

15

19

24
Community Cultural 
Reflection Zone

24

25 Shelter

25

25

Z Terraces - natural seating

Z

H

Future Parking for both cars and 
trailers

AA

AA
AA

13

26

26

26 26 Space for new collections 
- no trees to encourage 
sunny collections

KEY
North of Maintenance Access Road. 
Vegetation character is a mix of sub-
tropical, natives and exotics with some 
open woodland in the far north.

New spaces for Living collections.

South of Maintenance Access Road. 
Vegetation character is predominantly 
rainforest with some dry sclerophyll 
patches in the south-east.

Open Lawn zones with scattered shade 
trees

26
26

27 Connection Path

28 Connection to Noosa 
Trail Network

AA










































































