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Noosa Local Economic Plan  

Economic Development Workshop  

25 May 2015 

Workshop Summary  

The 3 hour workshop was held at The J in Noosa Heads with approximately 65 attendees. The 
workshop began with a review of the key findings from the previous workshop as well as various 
examples about how different communities from across the country conduct economic development.  

The discussion focused around the vision for the future economy as well as how the Local Economic 
Plan should assist the economy to move towards this vision. The discussion identified numerous 

points that will be important to the development of the Local Economic Plan.  

This summary provides an overview of the discussion the workshop discussion. This summary should 
be read in conjunction with the presentation slides prepared for the evening.  

VISION FOR THE FUTURE ECONOMY  

The participants were asked to describe their desired future economy, using key words. The following 
words were put forward:  

 Sustainable /Refreshing/Embracing new technology  
 Vibrant / Collaborative  
 Innovative/Creative/Ideas driven/Entrepreneurial  
 Diverse/Dynamic/Contemporary/Distinctive  
 Value-based/Embedded/Net Capital Importation/Export based 
 Jobs/Sharing Knowledge 
 Young/Fresh 

 New/Niche 
 Agile/Scalable/Resilient/Adaptable/Surprising 
 Profitable/High-value/Competitive/Value-adding/Viable 
 Realistic/Market Focused/Achievable 
 Global/World Leading/Best Practice/Exemplar 
 Biosphere/Green/’Slow’ Tourism 
 Ethical/Equality/Affordable 

 Inclusive/Whole Shire/Leveraging Broader Region  
 Welcoming/Friendly/’Open for Business’ 
 Education-based/Skills Based 
 Integrated/Local Supply/Buy Local 
 Passionate/Energetic 
 Lifestyle  

 Leveraging Brand 
 Digital Enabled 

 Connected 
 Informed 
 Courage 
 Cultural Change 

 

 
Key Points for the Future Economy 
 
The group identified that the future economy should be innovative, sustainable and aligned to the 
Noosa Brand. At the same time, it will be important that the future economy be viable, including 
a range of profitable businesses. The focus on high value adding economic activities and 
diversification will be important to achieving this vision.   
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NOOSA LOCAL ECONOMIC PLAN  

A range of future characteristics in regards to the Noosa Local Economic Plan were also identified 
from the workshop, including:  

 Clarity and Certainty: The importance of clarity and certainty in regards to the future goals 

and objectives of the Local Economic Plan will be important. The private sector must be able 
to easily and quickly understand what the overall objectives are, which will allow them to 
understand how best to participate.  

 Solution Focused: The Local Economic Plan needs to focus on providing solutions as 
opposed to spawning more discussion or further planning. The Local Economic Plan needs 
to be about activities and actions.  

 Accountability: The Local Economic Plan should clearly articulate KPIs for activities and be 

accountable. It should be clear in terms of what the Shire’s role in economic development is 
as well as what activities the Shire will take on (and be held accountable for). Equally, 
activities and roles of other organisations should also be clarified and the same accountability 

be applied.  
 Mechanisms: The Shire is only one of many potential mechanisms for the Local Economic 

Plan. Other mechanisms would include the Chamber of Commerce and other business 

organisations, Tourism Noosa, community organisations as well as other potential 
mechanisms that don’t exist today 

 

A range of specific initiatives and activities were discussed that could be considered by the Local 
Economic Plan, including:  

 Connecting people and businesses  
o Mentoring  

o Networking  
 Creating a database of local people, businesses and linking to local capital  
 Increasing local business skills/Transformational skills  

 Creating conditions for successful business  
 Effective planning  

o Allowing for the effective use of space 
o New Planning Scheme will play a key role  

 Internal marketing to local stakeholders about local opportunities  
 External marketing in regards to key opportunities in Noosa  
 Develop a business incubator, commercial pilot projects to test new ideas 
 Identify champions and ambassadors to assist in business development  
 Share knowledge and information freely 
 Portal for information/ability to track information on a regular basis/ surveying  

 Promoting existing businesses  
 Fostering partnerships/creating opportunities for public private partnerships/partnerships for 

investment  
 Clearly define benefits of local area and promote these  
 Reduce barriers to entry (regulatory requirements)  

 Facilitate new investments, new jobs, new start ups 
 Major projects 

o Convention Centre  
o Broadband 

 

 
Who does what? 

The discussion clearly identified that there is a distinct role for the Shire to play in economic 
development around creating an environment that is conducive for growth and is ‘open for 

businesses. To achieve this, the planning system required flexibility and innovation and the Shire 
will need to play an active role in facilitating economic development. Equally, many other 
organisations (including State Government, Chamber of Commerce, Tourism Noosa, and private 

enterprise) will also need to play an important role in the Local Economic Plan.  
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The following framework for the Noosa Local Economic Plan was also discussed with the group (as a 
summary of all suggested activities/initiatives.  

1) Planning 
a. Ensuring the planning scheme is flexible and allows for the effective use of space 

that aligns to the types of businesses that can be attracted to the area and add value  
2) Provision of Information  

a. Providing information about the local economy  
b. Marketing and promoting the opportunities in Noosa 

3) Connecting  
a. Ensuring the local economy can connect through technology and infrastructure  
b. Connecting local people and businesses  

c. Connecting local money to local projects  
4) Facilitation  

a. Facilitate new investment  
b. Facilitate new opportunities through local people  

c. Facilitate new businesses and start ups  
5) Enabling Infrastructure  

a. Major projects/infrastructure  

 

The group also discussed the potential for a new business entity that could play a major role in 
funding local projects with local money as well as spurring on innovation and providing significant 
value in terms of local business development and start-ups.  

 

NEXT STEPS  

The outcomes of both of the workshops will now feed into the further development of the Local 
Economic Plan for Noosa.  

 

Following a call for expressions of interest from the community, Council has appointed a 25 member 
Project Focus Group to assist in the development of the Local Economic Plan.  The Project Focus 
Group will review information gathered at public consultation and use their experience and expertise 
to identify gaps, and filter and test ideas. 

 

Council expects to release a draft Local Economic Plan for public comment in August/September 
2015.  You can stay in touch with project via Councils website www.noosa.qld.gov.au   

 

 

 

 


